Executive summary – changes in Gatsby Benchmarks (CIEAG May 2025)
	Benchmark 
	Comment 
	Action for academies 

	1

Stable careers programme
	Explicit backing of SLT is expanded to include governors and headteacher, and career leader should be identified and appropriately trained 

New measure: ‘The careers programme should be tailored to the needs of pupils, sequenced
appropriately, underpinned by learning outcomes and linked to the whole-school development plan. It should also set out how parents and carers will be engaged throughout’

	Aston Academy needs careers leader trained – SR is trained careers leader

Careers must be on AIP 

Learning outcomes for all careers events on a strategic plan

Intent of how parents will be involved 

Careers leaders to evaluate the effectiveness of careers programme (if completed careers award this is part of it) 

	2
Career and labour market information
	During each key stage all pupils should access and use information about careers, pathways and the
labour market to inform their own decisions on study options or next steps
	Use of online platform – Morrisby or Unifrog to support LMI and chart student pathways 



	3

Addressing the needs of all students
	Systematic records – this was previously for individual advice given to each pupil, but now covers
‘The participation of pupils in all aspects of their career programme

New measure – following on from the above there is a criterion for the information to be shared
when pupils change school during the secondary phase. Further guidance is provided for
colleges and ITPs to integrate records with those given at previous stages of the learner’s education
(including their secondary school)

The guidance on tracking for three years after leaving has gone and is replaced with recording
aspirations, intended and immediate destinations. In addition, schools are expected to ‘use
sustained and longer-term data as part of their evaluation process and use alumni to support their
careers programme.’
	Keep records on Morrisby of all events 

Academies will need to buy into this. 

Swinton has Morrisby 
Shirebrook has Unifrog 

Currently looking at funding for Aston.

This can the ‘follow’ the student after secondary school. 

	4

Linking curriculum learning to careers
	Now expected in every year and in every subject while also highlighting the knowledge and skills
pupils develop and not just career routes

New measure: ‘Careers should form part of the school’s ongoing staff development programme for
teachers and all staff who support pupils
	All subjects now expected to show their work towards careers – this must be skills and knowledge not just ‘careers in’ a subject

All subjects will need to know when careers can be highlighted and show on schemes of work – use of branding icon can help this.

Staff must have CPDL slot termly at least where training can take place – Monday briefing followed by PD support in year teams. 

	5
Encounters with employers and employees 

	No changes 
	

	6

Experiences with the workplace
	Under the ‘Implementing 2 weeks’ worth of work experience’ heading the guidance states the
following:
‘Our vision is that 2 weeks’ worth of work experience will be based on the following set of principles,
building on the benchmark 6 definition of meaningful


Two weeks’ worth of work experience should be broken down into:
 one weeks’ worth of work experience activities in years 7 to 9
 one weeks’ worth of work experience placement(s) in year 10 and 11’ (page 39)
	This will need to be strategically set out for each academy and supported by PLL / PD Lead 

SR has introduced careers days 7-9 which will need to be planned robustly and students given learning outcomes and reflection 

Possible Y9 work shadowing day to add into calendar – this would make up ‘the week’ in KS3


More guidance to follow. 

	7
Encounters with further and higher education 


	No changes 
	

	8

Personal guidance
	As before but language changed from ‘interviews’ to ‘meetings and now states ‘meetings should be scheduled in the careers programme to meet the needs of pupils ‘

New measure: ‘Information about personal guidance support and how to access it should be communicated to pupils and parents and carers, including through the school website.’
Amended measure: ‘Every learner should have at least one personal guidance meeting with a careers adviser by the age of 16, and a further meeting by the age of 18. Meetings should be scheduled in the careers programme to meet the needs of learners.’
‘The careers leader qualifications do not qualify an individual to offer personal guidance unless they also hold a
separate careers guidance qualification.’

	Make careers meetings part of the careers offer and make sure bespoke to all students.



Ensure there is a section on the school website for guidance and what this means.

Using Morrisby/ Unifrog to record meetings and actions which can be shared with parents 



Ensure ALL careers advisors have the correct qualifications 



